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A SUGGESTED PLAN FOR PSYCHOLOGICAL WARFARE OPERATIONS 
IN CONNECTION WITH OVER- ALL GUATEMALAN OPERATIONS 


PHASE I; 




1. Mexico Will immediately report on Mexico-Guatemfll,, . 

c overt trar^ppyt facilities for PW materials including data on 

possible expansion and effectiveness of this mechanism. 

2. Station Guatemala will be ordered to procure pix . /tJfi* 

IS. p overt y, discontent, etc within one week. £ — ^ 








l* 




V 3 : 1 Guafcemalan COOjOES Will be prepared. Some COOKIES 
be ^charged with Communist symbols, pix and names for 
o>' ,\> v osten8lb Ie use as Communist revolutionary COOKIES. 



4. An immediate investigation of .radio facilities innid« 

and surrounding Guatemala will be made. fW* ^ 

5, RUFUS will be ordered to check and consolidate his 
control over radio, telephonic and military communications facilities. 

th . . p* Propaganda materials designed to excite discontentment. / 

Uiroughout Guatemala will be prepared and distributed. It will be * ^ 
aimed at low level targets, enlisted men and officers and special 

students, etc. (Subjects will concern c£t- 

32 * tortur ® 8 * ^Justice and Communist influence 
among other subject material.) 


0 
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7 * fium °ra and other propaganda materials will publicize 
^ any real or feasible possible threats to Guatemala which wJmld tend 
incite disloyalty to the ARBENZ regime. 

. 8 * wil1 b ® prepared by a group of Guatemalans in 

j^erico tmd mailed day-after-day to a selected Upt of military lead «r. 

- 1 J ttePB Wil1 ®^>lain why materials are foftL 
coming to the Guatemalan army putting the falafa on the shoulders 

will h be^^T^ St8 IV** &uatemala11 government. Only solutioh offered 
will be deposing of Communist influence. 

S .. 2; .f bi e4 lejol agent of RUFUS, in the Guatemalan Milit 

* will begin buttering-up" officers belonging to -Promocion ir, 

VZ “ 1U , lat « r « invitation t ^.toS. on the 

night of D Day - 1. (Rejected by SEEKFORD as unnecceaary) 

ba^in t n A T^l r b ® mailed from Central America on a periodic 

y/ ^nd t0lling th0ra that they not trusted ^ 

ting the fact That arms are _ bem^ supplied b y~ttig Oua tremal- an g overn- 

;?”**! =«™n"i»t political and labor leaders throughout GuatSX. 

Slnllar letter, will be .ailed fro. within Onate.al. fro. town, where 
said arms are cached. / ‘ * 



11. The spreading of rumors within the Guatemalan army 
will be continued throughout all phases. Several themes are suggested 
below, but will have to be played "by ear" on-the-spot at appropriate 
times: 

£s£ Officers- 

A. Humors about assignment of particular officers 
to worse posts; 

B. Soviet officers are gding to be sent over to 
check on ideological proficiency of Guatemalan 
officers; 

C. Discussions are being carried on by Arbenz and 
the Communists as to how military funds can be 
transferred to the development of a militant 
Guatemalan Communist Party; 

Certain officers are going to be liquidated; - 
Arbenz is planning, with the aid of PQBTUBY, 
to establish a school for a Guatemalan HXVD. 

The graduates will be given high army rank 
and placed in charge of units. 

I. Several army officers in the Interior, have 
already agreed to join insurgent forces. The 
officers named will be those known as loyal 
to AKBEHZ. 
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!sul gaHstofl 

A. -’ A cut in military appropriations in anticipated. 

Only enlisted men will be affected since officers 
have to maintain certain standards. 

B. Any inconvenience or bad morale factor should 
promptly by turned toward the Communists and 
officers playing ball with the Communists. 

C. The Communists are going to force all Catholic . 
troops to leave the Church and join one which 
worships the memory of STAUB. Appeal to the 
Archbishop and tell your wives to get up a 
petition protesting atheist Communist policies. 

D. Such and such a unit, (known to have a good "deal") 
is going to be sent to some undesireable post. 

E. It is interesting to note that the sons of 
Communist politicians never serve in the 
Guatemalan army; They are too busy going to 
the USSB and swearing allegiance to it rather 
than Guatemala. 

F. Joe Blow died of food poisoning last week, another 
died of typhoid — better not drink or eat much until 
this situation is investigated. 



12. "g j - ac^joaterg and handbill a will be prepared in 
' Headquarters and distributed within Guatemala which 
indicate that FQHTUHT is Intent on taking over 

activities of GUPTIEHEZ and vice versa in 

contradiction to their aggreement. 


PHASE Ila. 


. 1. SaaffiCd. among officers and enlisted men in the 

Guatemalan army will be continued and intensified; 




.. . . f* ^»g°ntgat propaganda will be stepped up where-ever , ^ 

thought moat appropriate, but special attention will be given to 

located^ ^ ° th8r CitieB where mlli tary installations are 

A phoney "CshaaHSiai EPAlntgr. group" will be created 
l^^^^hrough production of a letterhead. Its contents will be prepared 
lu 7 tl °f eat ® division among the Communists, and will be created 
City Station * mim e°eraphed within the Station and mailed in Guatemala 

Propaganda re threats of outside action will h« 
continued through rumor and through Mexican S oSSS. 

TT<?<?R 4 . ,"f lack " handbills will be printed stating that the 

-. PpH. fr> reward Ug Prime Communist exanm| ff i n the Western Hemisphere 
J®, ®« nd “ er&tiB - machinery, clothing and food to Guatemala! 

This wiil.- of course, be timed so that no supplies could possibly be 
forthcomingand wili be followed up with "grey" handbills pointing out 
the stupidity of the Communists for trusting the USSfi, calling for 
the ridding of Communist influence in Guatemala. 

m o 4 1 m A f^ orfl a CoTTin ^ unl8 ^ European front, will ostensibly 

be mailed to ZOBTUHT, telling him that GOTIBRBEZ has been reporting to 
Moscow about the activities of FQBTUHT and that unless GUTIEEHEZ can be 
silenced, JOJEfflKT mzxy be purged* 


v/ 


ionti flg" 


luled^for HsBay-caa-be 


D-Day . Enough free things cam 
^People will have to travel to war jL 
~~~ site — thus creating a 


printed up 
be promised so that 
military : 

noven^nt^f innocents toward military installations, blocking road 
-t^rl^a-«id-maMng-. fa lg»..d 1 ver sio n , o f - t r oops possitT 

. . V _ 8 * Invitations to members of" Pr66oclon 24" to a large party 

b” ° ffl0er 1411 b * f » r ‘ h « of “ Hay -1 

n 2* betters from Mexico, Central America and from within 

Guatemala will continue to be sent to army officers. 


- IT' ** 



^ cell” will be uncovered in Salvador which 

will contain: Pland for overthrow Guatemalan miltary; Plana^for sub- 
version of Central American governments; Plans^or overthrowing the ( / 
Guatemalan government; Photo posters of POESUBT or whoever is picked 1/ 
as the ostensible "new President"; Soviet medals and commendations 
for new People's Jiepublic of Guatemalan leaders and COOKIES surcharged 
with Communist symbols, names, etc* 


* 


^3* ®ke "plojfc." will be propagandized throughout the Vestern 
Hemisphere, be called attention to the UH and QAS which will also be 
publicized throughout Guatemala and the Vestern Hemisphere, 

V if . 

PHASE III: 


1 * ° B lack n propaganda will proclaim the innocence of 

POiflUHT and put all the blame ot G0TIB2E2. for the "Communist 
Black GUT IEBB1SZ propaganda, if needed, will call for a 
vote of "no-confidence" in FOBJUBT. 


2. humors within the armed forces w ill be increased* 

3* Aforementioned letters to lea ders of the armed fore** 

will continue to be mailed now varied to include quotes from 

the Communist cell material and guesses as to who would be liqui- 
dated if the Communists took over* 


4* "jsnlinter ctqup " mimeographed letters will 

be sent to non- Communist and Communist leaders pointing out all 
disaggreements of U3SB. backed Commie and call for formation of a 
nationalist Communist Party resembleing a conimunalism party set- 
up such as was had in pre— Spanish conquest days* 


5. Through ^official mall" COOKIES will be sent to 
labor leaders, army officers and others as a gratuity for their 
future support. 


6. The J30, Bay Plan will be instituted, with certain 
changes re only 20 days and concentration on Guatemala City and 
several other key targets* 


A M. / f? ft r/ 


7 . It is assumed that BOTUS will have armed men in Guatemala 
City; BUFOS officers will have been assigned specific tasks; and 
all Communications, water and electric facilities will be under 
fiUFOS control. 

8 . EUFtJS troops will put mines in tank, treads and smoke-firo 
bombs in air craft and as many vehicles as possible. (D-Day) 

•b 9 . D-Day -t "Promo don 24 t , 0fficera will go to party and as 
they leave they will be abducted. Then an attempt will be made to 
assure their active cooperation for D-Day. If they agree, men will 
be assigned to insure that they do so. They will issue orders designed 
to confuse, dismay or force surrender of government troops. 

10. The night of D - 1, the telephone wjLyeg. of Communist leaders 
will be severed at about mid-night or after Communists have retired. 





n , By dawn of D-Day, roads to military installations should 
be packed with people going to the “p^Ungl. -Among t ^ i g n^cei^s ^11^, 
be EU7US 8 * in the event of trouble will 4 m txvse. 

MMMPV causing a diversion of miltary strength from where it should 
be. 


12. ' The EUFDS r«/Ho stations will broadcast that the coup 
has already taken place and announce a new democratic government 
with no Communist leanings. Communist horrors can be reviewed and 
again denounced. Government leaders part in International Communist 
plot will be reviewed and comments of the free world told about. 

Telephone communications w ill be restored Jjfi. cities 
where military installations are located. Commanders will be told 
that Guatemala has capitulated, and that other outposts have too. 
Lines between one outpost and another will have been cut to pre- 
vent inter-post communication and to assure a feeling of isolation. 

14; Amid announcements of a new program BUFUS should make 
a strong show of strength to assure the populace of his ability to, 
in fact .continue to command an anti— Communist government* Water 
power and electricity will be restored and some extremely generous 
gesture should be made to the poor and to the army. 

15. The Arch-Bishop may be induced into making a Church 
holiday and call for special masses to give thanks to God for the 
defeat of atheist Communism in Guatemala. 


